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Agenda Item No 13

Broads Research Advisory Panel:

Revised Terms of Reference and Membership

Report by Director of Planning and Strategy

	Summary:
This report outlines how the Broads Research Advisory Panel might be better integrated with the Broads Management planning processes to provide more effective guidance and support to the Authority and its partners.

Recommendations

(i)
That the revised terms of reference, structure and membership be agreed.

(ii)
That applications for membership to the register and the panel and the appointment of the Chair of the panel be considered at the June meeting of the Authority.


1
Introduction

1.1
It is proposed to update the much respected Broads Research Advisory Panel.  Currently, the panel is not operating at full strength, so there is the opportunity to recruit new members.  Since the publication of the Broads Plan 2004, the Authority has been putting in place management structures, internally and externally, to ensure the Plan is implemented, monitored and reviewed.  An active research panel can play an important role in guiding the future of the Broads (see diagram Appendix 1).

2
The Broads Plan

2.1
Long-Term Vision for the Broads

2.1.1
A key issue which the Broads Plan aimed to address was the need for a long term vision: 

“A long-term vision is needed for the Broads as a more naturally functioning and biologically diverse wetland in harmony with its economic and social uses, taking into account the impacts of climate change over the next 100 years.”

“This vision will need to be informed by the present state of the Broads’ environment in terms of the health of its environment, economy and local communities as well as sound research.”

2.1.2
The impacts of climate change will need to be monitored and projected with reasonable certainty, and managed according to their associated risks.  The Plan therefore identified priority objectives to record a baseline description of the Broads as it is now, to develop models to show what the area might look like in the future, and to take management decisions now which will be beneficial over the long term.

5-year priority objectives:

LL1
Develop a State of the Park report for the Broads’ environment.

LL2
Develop a GIS-based vision for the Broads’ landscape that takes into account the impacts of climate change and social and economic influences over the next 100 years, in terms of both threats and opportunities, on biodiversity, historic environment (including architectural and archaeological heritage), and social and recreational interests.

LL3
Develop an adaptive strategy to manage the effects of climate change.

2.2
Implementation
2.2.1
The Broads Plan is a management plan for the Broads.  The Plan was drafted with extensive stakeholder involvement.  Implementation of the Broads Plan is very much dependent on a partnership approach to strategic planning and budgeting, with partner organisations contributing to or, in some cases, leading on specific actions in the 
Plan.  The Authority therefore established a Broads Plan Advisory Group in 2004. 

2.2.2
The Broads Plan Advisory Group comprises a group of partner organisations whose principal purposes include monitoring and evaluating the implementation of the Annual Action Plan and 5-year Action Plan and advising the Authority on key strategic issues of common interest.

2.2.3
The aim now is to tie the Broads Research Advisory Panel into the mainstream of the Authority’s work.  It will be complementary to the 
Broads Plan Advisory Group.  Although there has been an intention of getting a broad representation of members across relevant disciplines, the remaining current members are scientists.  They have tended to meet alongside workshops which have been held in the name of the panel.  These workshops have been extremely successful and their proceedings are published promptly on the Authority’s website.  However, it is felt there has not recently been the opportunity for panel experts to direct the research agenda.  They have, however, played an 
invaluable role as individuals working with officers on specific topics.  Events, student projects, publications etc have evolved from this collaboration although not necessarily with the “Broads Research Advisory Panel” identity.

3
Future Role of Broads Research Advisory Panel (BRAP)

3.1
Terms of Reference
3.1.1
BRAP should take a leading role in pursuing the development of the long term vision by:

(a)
ensuring that robust evidence underpins the development of the Broads Plan and to identify where gaps in such knowledge exist, taking into account the Authority's statutory duties of conservation, public enjoyment and navigation, while having due regard to the social and economic interests of those who live and work in the Broads;

(b)
advising on  the research needs of the Broads Authority arising from the Broads Plan and its associated five-year Action Plan, as identified by the Broads Plan Advisory Group’s annual monitoring, taking into account past and existing research and, as appropriate, the need for integrated scientific approaches to informing policy and management;

(c)
planning a rolling programme of thematic meetings that focus on priority research areas for the Authority and to which relevant national and international experts are invited to participate;

(d)
advising on ways in which research and experimental management are to be carried out and to help provide a link to other persons and organisations carrying out similar work, providing expert advice and support, as required, to Authority officers planning or managing specialist projects and maintain a register of research underway and completed; and

(e)
considering the implications of the results of such research and experimental management on the Authority’s policies and management work and advise on appropriate methods of dissemination of research findings.

3.2
Membership
3.2.1
A two tier membership is envisaged consisting of a broad range of expertise to cover all relevant disciplines to the future vision: economic, social as well as environmental.  A sustainable future is one which embraces all three aspects.  Panel members would be experts in their fields who are willing to devote varying amounts of time to the Broads.  

3.2.2
Initially, a register of expert advisers would be compiled and 
maintained on an ongoing basis.  These members would cover expertise in the following fields:

· ecology/science;

· limnology (the study of inland waters);
· tourism/recreation;

· social science;

· agriculture/catchment management;

· hydrology;

· climate change; and

· cultural/built heritage.

3.2.3
A smaller representative panel would be drawn from the register to be the formal Broads Research Advisory Panel.  It would meet twice a year and be informed by the annual monitoring meeting of Broads Plan Advisory Group in the Autumn and in turn advise the annual action planning meeting of Broads Plan Advisory Group in the Spring.  

3.2.4
The register of expert advisers could provide: -

· a core group of experts who meet with BA officers to look at the overall research and advise on the needs of the BA/Broads; 
· short term sub groups of experts to support a particular project or specialist working group;
· feedback and rigorous critical support to guide professional officers on their research based work on a topic or project basis; and

· mentors. 

3.2.5
Different scales of discussion and consultation are needed for different subjects at different times. Large topic based workshops do not always provide the advice required for decision making, neither do they produce the right environment for discussion and questioning, however they are good for dissemination.
3.2.6
The Panel’s meetings would be supported by key authority officers to ensure its recommendations would be practical and timely.  The Panel, or other members of the register would be a catalyst for a programme of specialist workshops and events linked to the Broads Plan Action Plan.

3.3
Recruitment
3.3.1
BRAP members and advisers would be recruited to the register from the following:

· nomination/recommendation by organisations represented on BPAG;

· International contacts from protected areas/national parks (IUCN, WWF, Europarc);

· Professional Institutes; and

· Personal contacts.

3.4
It is also intended Authority members be more involved in the work of the Panel eg by attending events, briefings in formal training days etc.

3.5
The Panel could invite other experts from appropriate centres of research and higher learning elsewhere in the UK and Europe to participate in thematic meetings.

4.
Financial Implications

4.1
It is not anticipated the expenses will increase because costs of project groups should be built into project costs and members will give their time voluntarily.  Much communication will be by email.
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APPENDIX 1

Broads Research Advisory Panel

Terms of Reference

The Broads Research Panel and the register of advisers is established to enable the Broads Authority and its partners to fulfil their responsibilities for managing the Broads in accordance with the statutory purposes, with the following terms of reference:

(a) To ensure that robust evidence underpins the development of the Broads Plan and to identify where gaps in such knowledge exist, taking into account the Authority's statutory duties of conservation, public enjoyment and navigation, while having due regard to the social and economic interests of those who live and work in the Broads.

(b) To advise on the research
 needs of the Broads Authority arising from the Broads Plan and its associated five-year Action Plan, as identified by the Broads Plan Advisory Group’s annual monitoring, taking into account past and existing research and, as appropriate, the need for integrated scientific approaches to informing policy and management.  

(c) To plan a rolling programme of thematic meetings that focus on priority research areas for the Authority and to which relevant national and international experts are invited to participate.

(d) To advise on ways in which research and experimental management are to be carried out and to help provide a link to other persons and organisations carrying out similar work, providing expert advice and support, as required, to Authority officers planning or managing specialist projects and maintain a register of research underway and completed.

(e) To consider the implications of the results of such research and experimental management on the Authority’s policies and management work and advise on appropriate methods of dissemination of research findings.   

Membership

A member of the Broads Authority to be invited to be Chairman for a term of three years, renewable for a second term with the endorsement of the Authority.

The Panel to comprise a group of members, each with knowledge of protected area management, a relevant professional background in research or good local knowledge of the Broads, together with the Director of Planning and Strategy in an ex officio capacity.  Membership to be for a term of three years, at the invitation of the Chairman, and renewable for a second term.

A register of members able to contribute to the above objectives will cover expertise in the following fields:

· ecology/science;

· Limnology

· tourism/recreation;

· social science;

· agriculture/catchment management;

· hydrology;

· climate change; and

· cultural/built heritage.

The Panel to have recourse to invite other experts from appropriate centres of research and higher learning elsewhere in the UK and Europe to participate in thematic meetings.

The Panel to report to the Broads Plan Advisory Group.   

Broads Authority Purposes

The Norfolk and Suffolk Broads Act 1988, updated by the Natural Environment and Rural Communities Act, states the general duty of the Broads Authority to manage the Broads in accordance with the purposes of:


(a) conserving and enhancing the natural beauty, wildlife and cultural heritage of the Broads;

(b) promoting opportunities for the understanding and enjoyment of the special qualities of the Broads by the public; and
(c) protecting, conserving and developing the navigation

whilst also having regard to:

(a) the national importance of the Broads as an area of natural beauty and one which affords opportunities for open-air recreation;

(b) the desirability of protecting the natural resources of the Broads from damage; and

(c) the needs of agriculture and forestry and the economic and social interests of those who live and work in the Broads.

Relationship with Broads Plan
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�‘Research’ in the context of the Broads Research Advisory Panel should be understood to include monitoring and surveying.
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